YTBEPX/IEHA

pewlenrem CoBeTa AUPEKTOPOB
MAO «[aznpom»

oT «30» anpens 2021 r. Ne 3576

MONMUTUKA TPYMMbI FA3MPOM B OBJIACTV YCTO4YMBOI0 PA3BUTUA
1. BeepeHue

YcToiumBoe passutue, sBnaioLleecsd HeusmeHHoIM opueHTupom MAO «asnpom» (panee
TaKxxe — 06LLECTBO), ero [04epHUX 06LLECTB U OpraHM3aumnin, Urpaet OaHy M3 KITHYEBbIX
ponen B (POPMMUPOBAHUN KOHKYPEHTOCNOCOOHON 9KOHOMMKM 1 OCHOBAHO Ha 06ecneyeHnn
WHTEPECOB Pa3BMTUSA 06LLECTBA 1 COXPAHEHMA OKPYXKatoLLen cpedbl. [esaTensHOCTb [pynnbl
[a3NpoM Ha NPOTSHKEHWUM BCEN LieNOYKU CO3[aHUs A00ABNEHHON CTOMMOCTU BHOCUT CyLLle-
CTBEHHbII BKNag B 651aronosyyune HbIHELWHUX 1 6yayLINX MOKONEHUNA.

2. TepmuHbl ¥ onpefaeneHus

I'pynna l'asnpom — [M1AQ «['aznpom», ero fo4epHue 06LLEeCTBa U OPraHn3aLunu.

YcToiluuBOE pa3BuTHE — pa3BUTUe, YAOBETBOPSIOLLEE MOTPEGHOCTAM HACTOSILLEro
BPEMEHH, He CTABALLEE NOZ Yrpo3y BOIMOXHOCTM BYAYLLMX MOKOMEHWI YA0BETBOPATL CBON
noTpe6HocTM ',

DesTenbHocTb B 0671aCTH YCTOWYMBOrO Pa3BUTUA — [EATESIbHOCTb, OPMEHTUPOBAHHASA HA
NOCTPOEHME CUCTEMbI YNpaBrieHUs opraHu3auunen, obecneynBatoLien 6anaHc A0NroCPOYHON
9KOHOMUYECKON 3P EKTUBHOCTH, IKONOrMYECKON OTBETCTBEHHOCTU W COLMANBHON pe3ysbTa-
TUBHOCTW.

3auHTepecoBaHHble CTOPOHbI — (hU3NYECKUE W (UNK) HOPUANYECKUe nuua, rpynnbl nuu,
OpraHbl rocyjapCTBEHHON BNACTU M OOLLECTBEHHbIE OpraHu3auuun, cpeacTea MacCoBOW WH-
hopmaumm, KoTopble MOTYT BNUATL HA AeATENbHOCTb [pynnbl [a3nMpoM WK UCMbITIBATL HA
cebe BNUAHWE ee AeATenbHOCTU, MPOM3BOAMMON MPOAYKUUW WU OKa3blBAEMbIX YCNyr
N CBA3AHHbIX C 3TUM AENCTBMIA.

B3aumopencTeue ¢ 3aMHTEpPeCOBAHHbIMU CTOPOHAMM — AENCTBUSA, NPeANPUHUMAEMble
JN19 TOro, 4T006bl CO3[aTh BO3MOXHOCTU ANa Ananora Mexay opraHu3auuen n ogHon wunu
oonee 3aMHTEPECOBAHHLIMU CTOPOHAMM C Lieibl0 NMPeaoCcTaBeHns NHEOPMALIMOHHOW OCHO-
Bbl 7151 PELLEHMIA OpraHn3aumun’.

3. 06wme nonoxeHus

3.1. NMonutnka M'pynnbl [a3npom B 06nacti yCTOMYMBOro passutua (ganee — fonuTuka)
ABNAETCA OCHOBOMOMAratoLMM JOKYMEHTOM, ONpefensownm HanpasieHnsa AesTenbHOCTU
['pynnbl [a3npom B 0651aCTM YCTONYUBOrO Pa3BUTMA.

3.2. Llenbto lonnTukn ABNAOTCA BblpaXeHue (Ny6nu4yHoe 3assfieHne) nosuuum [pynnbl
[a3npom B 06nacTu YCTONYMBOrO Pa3BUTUSA, OTHOLUEHUS K COOTBETCTBYIOLLMM MeXOYHApOA-
HbIM W POCCUACKMM CTaHAApTaM K npakTukam, hopMann3auns eanHbiX NPUHLKNOB W NOA-
X0408 ['pynnbl [a3npom K 4eaTesibHOCTU B 061acTy YCTONYUBOrO Pa3BuTus.

3.3. 3apayamu MNMonutukn ABnAOTCS:

— OonpefenieHne Mmuccum, Lenen n o6a3arenscTs ['pynnbl [a3npom B 061acT YCTONHMUBOrO
pa3BUTMS;

— CO3[laHNe MexaHu3mMa MOHUTOPMHIA W OLEeHKU AesaTenbHOCTM [pynnbl [aznpom B 0611a-
CTU YCTOMYMBOr0 Pas3BuTus;

— (hopMUpoBaHNe Yy 3anMHTEPECOBAHHbLIX CTOPOH €AWHO0OPA3HOr0 MOHUMAHWUS NO3NULUN
'pynnbl [a3npom B 0651aCTH YCTONYUBOrO Pa3BUTMA.

! HauuoHanbHblii ctaHaapt Poccuickoin ®eaepaumm FOCT P 54598.1-2015 «MeHepKMeHT YCTORYMBOro pas-
BUTUS».

2 HaunoHanbHblit cTaHaapt Poccuiickoit ®eaepaumn FOCT P MCO 26000-2012 «PykoBoacTBO NO coumanb-
HOM OTBETCTBEHHOCTU».



3.4. MonoxeHus MonuTukn n geaTenbHOCTb [pynnbl [a3npoM B paMKax ee peanusauuu
YYUTBIBAIOT MONOXEHNS CIEAYIOLNX KITHOYEBbIX MEXAYHAPOAHbIX U POCCUIACKUX [JOKYMEHTOB
B 0611aCTN YCTONYNBOr0 Pa3BUTMS:

— Bceobwas aeknapauus npae 4enoBeka, npuHaTtas [eHepanbHoit Accam6neen OOH
10 pekabpsa 1948 r.;

— MexxayHapoAHbli 6Unb 0 NpaBax 4Yes0BeKa;

— [Oeknapaumna MexayHapoaHon opranm3auum tpyaa «06 ocHoBOMonmararwmx npuHLm-
nax u npasax B cgpepe tTpyga» ot 18 uonsa 1998 r.;

— PykoBogsime npuHUMnbl NpeanpuHUMaTeNibCKOM AeATeNbHOCTM B aCMNeKTe npas Yeso-
BeKa, 04006peHHble pe3ontoumeir Coseta no npasam 4enoseka OOH ot 16 wmoHa 2011 .
No 17/4;

— npuHUMnbl MnobansHoro gorosopa OpraHu3auun O6benHeHHbIX Hauni;

— pe3ontoumna «Mpeobpa3oBaHue Hawero mupa: Mosectka AHA B 06/1aCTM YCTOMYUBOrO
pa3sutua Ha nepwop ao 2030 ropa», npuHaTtas [eHepanbHoW Accambneein OpraHusaumu
O6beanHeHHbIX Hauui 25 centaops 20151

— lMapmxckoe cornawexue, npuHatoe 12 gekabps 2015 r. 21-i ceccueir KoHdepeHumu
CtopoH PamoyHomn koHBeHUUn OpraHusdauum 06beanMHeHHbIX Hauuin 06 n3MeHeHUN KNnumara;

— PYKOBOJCTBO M0 OTYETHOCTM B 06/1aCTU YCTONYMBOr0 pa3Butus [Mno6anbHON nHMLNATL-
Bbl M0 OTYETHOCTY;

— MeXAYHapoa4HbIN CTaHAApT B3aMMOAEWCTBUS C 3aMHTEPECOBAHHLIMU CTOPOHaMW
AA1000 (AccountAbility Principles, Stakeholder Engagement Standard);

— mexxayHapoaHbiidi ctaHaapt 1SO 26000:2010 «PykoBoACTBO MO COLMANIbHOW OTBET-
CTBEHHOCTM>» (HauMOHanbHbIA cTaHaapT Poccuickon ®enepaunn FOCT P NCO 26000-2012
«PyKoBOACTBO N0 COLMANbHOWA OTBETCTBEHHOCTM»);

— Yka3 lMpesungeHTa Poccuiickon ®epepauumn «O HaUMOHANbHBIX LENsAX U CTPATernyeckunx
3ajayax passutus Poccuickon @epepauum Ha nepuof no 2024 ropa» ot 07 masa 2018 r.
No 204;

— Yka3 lpe3upenta Poccuitckoin ®epepauumn «0 HauMOHamNbHbIX Lensax passutus Poc-
cunckon ®epepaumn Ha nepuog ao 2030 roga» ot 21 uona 2020 r. Ne 474;

— KoHuenuuns pa3sutus ny6IM4HON HeDUHAHCOBOW OTHETHOCTU W MylaH MEpOnpUATUIA No
peann3aunn KoHuenumu passutus ny6nn4yHoin HeOMHAHCOBOW OTHETHOCTM, YTBEPXKAEHHbIE
pacnopsxennem lNpasutensctea Poccuiickon ®egepauum ot 05 mag 2017 r. Ne 876-p;

— Kopekc kopnopaTuBHOro ynpaeneHus, 0406peHHbI CoBeTOM aupekTopoB baHka Poc-
cum 21 mapta 2014 r;

— CouwnanbHas xapTus poCcCUNCKOro 6u3Heca;

— [loKTpnHa 3HepreTuyeckoit 6GesonacHoctn Poccuickon defepauunu, YTBepXKOeHHas
Ykasom [Mpe3unaeHta Poccuiickon ®epepaumn ot 13 mas 2019 r. Ne 216;

— JHepreTuyeckas crparerns Poccunckon ®eaepauum Ha nepuog ao 2035 roga, yreep-
XIeHHas pacnopshkeHuem [lpasutensctea Poccuickoin ®egepaumn ot 09 mioHa 2020 r.
Ne 1523-p;

— OCHOBbI rOCYAPCTBEHHON MOSIUTMKN B 0651aCTU 3KOJOMMYECKOro passutus Poccuin-
ckon ®egepauun Ha nepuop ao 2030 roaa, yreepxaeHHble [pe3naeHtom Poccuiickoin ®de-
nepaumn 30 anpens 2012 r;

— HaumoHanbHbIA cTaHaapt Poccuiickon ®epepaumn FTOCT P 54598.1-2015 «MeHemk-
MEHT YCTOYMBOr0 Pa3BUTUS».

3.5. YnpaBneHue [esTesIbHOCTbIO B 0651aCTW YCTONYMBOr0 Pa3BUTUS MHTErPUPOBAHO B CU-
cTemy KopriopatusHoro ynpasnenus MAQ «[asnpom». PykoBoACTBO peanu3auueit Monutuku
B [MAO «lasnpom» ocywiectenset lNpeacenatens pasnenus MAO «[a3npom», B A04EPHUX
obuwiecteax v opraHusdaumax MAO «[a3npom» — ux reHepasnbHble AVPEKTOpa.

3.6. Peanusauusa lMonutukn (B TOM 4ucne JOCTUXEHWE Leneil B 06nactu yCTOMHUBOro
Pa3BUTNA) OCYLLECTBNAETCA CTPYKTYpHbIMK noapasaenequamu MAO «[asnpom», ero goyep-
HUMU 06LLLECTBAMM 1 OPraHKU3aLMaMI No BOMPOCaM, OTHOCALLMMCS K MX KOMMNETEHLMN.

KoopanHaumio AesTeNibHOCTU CTPYKTYPHbIX noapasaenenuin MAO «fasnpom», ero goyep-
HUX O6LLECTB 1 OpraHu3auui B 061acTi YCTONHUBOrO Pa3BUTIS OCYLLECTBNSET CTPYKTYPHOE



nogpasgenenne [AO «[asnpom», OTBeyawLlee 3a  MH(OPMALUMOHHYID  NOSINTMKY
MAO «aznpom».

3.7. MonuTtrka HocKT 06s3aTeNbHbIA Xxapaktep ans [pynnbl [a3npom. 18 UHbIX NMOLKOH-
TPOSIbHbIX OpraHv3aumnii, He SBAANOLWMXCA A0YEPHUMU O6LLECTBAMW W OpraHu3aLmsaMm
MAO «[a3npom», a Takxe A1 NapTHEPOB U KOHTPareHToB [10fINTUKA HOCUT PeKOMeHaaTeslb-
HbIW XapakTep.

3.8. PacnopsauTesibHble, HOPMATUBHbIE W MHbIE BHYTPEHHWE JOKYMEHTbI [pynnbl [asnpom
He JO/MKHbI NPOTMBOPEYMTL lMonuTuke.

4. Muccusa v uenu I'pynnbi Fa3npom B 06n1acTH yCTONYMBOr0 pasBuUTHA

4.1. Muccus 'pynnbl [a3npom B 06/1aCTH YCTONYMBOIO Pa3BUTUS — BHOCUTb NMO3UTUBHBIN
BKMaj B COLMANbHO-3KOHOMUYECKOe pasBuTue Poccuiickon defepauum u pyrux permoHoB
ee NpUCYTCTBMA, Cneays NPUHLUNAM 3KOOrNYeCKON N COLNanbHON OTBETCTBEHHOCTU, YTO-
Obl, COOTBETCTBYSl NOTPEOHOCTAM HACTOALLEr0 BPEMEHW, COXPaHATb W NPUYMHOXATb BO3-
MOXHOCTM BYAYLLMX NOKOSIEHWIA.

4.2. Llenn B 0651aCTN yCTONYMBOro pa3sutus pynnbl [a3npom UHTETPUPYHOTCA B CUCTEMBI
CTpaTernyeckoro, CpeAHeCPOYHOr0 U KpaTKOCPOYHOrO Mi1IaHUPOBAHUSA U PeannayoTcs B es-
TenbHOCTW pynnbl [a3npom.

Llenn pynnbl Ma3npom B 0651aCTK YCTONYMBOrO PasBUTUA COOTHOCATCA C Lienamu B 06-
nactu ycroinymsoro passutis OOH po 2030 ropa (panee — LIYP OOH), npuHATbIMKM pe3o-
nouwei MeHepanbHon accam6nen OOH B 2015 roay, a Takxe npuHumnamm Mapmxckoro co-
rnawenms ot 12 gekabpsa 2015 .

K uensm 'pynnbl [a3npom B 0651aCT YCTONYMBOr0 Pa3BUTUS OTHOCATCS:

4.2.1. B obnactu pa3BuTNS 3IKOHOMUYECKOr0 NOTEHLMana:

— yBENnyeHue akLMoHepHoit ctoumocTi® Mpynnbl asnpom;

— NoBbILEHNe 3 EKTUBHOCTU BCEX BMAOB OWU3HECA W HANpaBNeHUA AeATeIbHOCTY
[pynnbl [a3npom;

— NOBbILLEHNE YPOBHA WHHOBALMOHHOIO pa3BuTus pynnbl [a3npom B pe3ynbTate BHEA-
PEHUS WHHOBALMOHHBIX TEXHONOIMIA, UCMOMb30BAHNA COBPEMEHHbIX TEXHONOrMYECKUX 1 0p-
FAHW3ALNOHHBIX PeLUeHUN;

— noaaepXxka pa3paboToK, UCCNEA0BaHUA U UHHOBALUA B CCpepe 0TEYECTBEHHbIX TEXHO-
norum;

— MOBbILIEHKE NPOU3BOAUTENLHOCTY TPYAA pPaboTHUKOB [pynnbl [a3npom;

— aBTOMaTM3auma 1 LUMdpoBm3aums npoLeccoB BO BCex cdepax AeaTesibHocTy pynnbl
[asnpom.

4.2.2. B obnactu hopmupoBaHmMs NoAxX00B K YNpaBIieHuIo:

— COO6JII01eHIE NPAB W Y4eT UHTEPECOB 3aMHTEPECOBAHHbIX CTOPOH,;

— COBEpPLUEHCTBOBAHME CUCTEMbI ynipasnieHus [pynnon [asnpowm;

— NpefoTBpaLLeHne KOpPYNuUUOHHON aedTensHocTy B [pynne Masnpom;

— BbISIBMIEHNE W CHWKEHNE BO3AENCTBNIA 3IKOHOMUYECKMX, 3KONOTMYECKMX U COLMANTbHBIX
PUCKOB, BO3HMKAKOLLMX B X0/e AedTenbHOCTU pynnbl [a3npom;

— npejacrtaBneHne 3anHTepeCcOBaHHbIM CTOPOHAM [JOCTOBEPHOW W 0OLEKTUBHOW WHGIOP-
Mauum o peatenbHocTM [pynnbl [a3npom B 06/1aCTU YCTOWYMBOrO pa3BuTUS B 06bEME
1 hopMe, KOTOpble YCTaHOBMEHbI 3aKOHOAATENIbCTBOM Poccumiickoin defepaumm n BHYTPEH-
HUMM aoKymeHTamu [pynnbl [a3npom;

— WHTErpaums B cucTemy nokasatenieit aPeKTUBHOCTU AedTenbHOCTM [pynnbl Fa3npom
1 ee pabOTHWNKOB HOBbIX NOKa3aTesneil yCTONYMBOr0 Pa3BuUTmS;

— [OCTWXKEHWe yCcTaHoBNeHHOro B [pynne [a3npom npuemnemoro Ans Hee YPOBHA YOO-
BJIETBOPEHHOCTM NoTpebuTenen Poccuinckon Gepepaumnu;

% AKUMOHEpHAs CTOMMOCTb — LIEHHOCTb KOMMaHUM ANs iepXkaTeneii ee akLii, hopmMupyemMas Kak 3a cyeT
nony4aemblX AWBUOEHAOB, TaK W 32 CYET POCTA KanuTanu3aumu. AKUMOHEPHass CTOWMOCTb TaBHbIM
06pa3oM 3aBMCHUT OT CNOCOGHOCTM MEHePKMEHTA Yiy4LuaTh (hUHAHCOBbIE Pe3yNbTaTbl KOMNAHUM B TeYeHMUe
ANUTENbHOrO Nepuofa BpemeHu. [IByMs OCHOBHbIMI (DaKTOpPaMM POCTa aKLMOHEPHOI CTOMMOCTY SBNSIOTCS
paLMOHaNbHOE UCMOMb30BaHIe KanuTana 1 nosy4eHne BbICOKOW JOXOAHOCTM OT €r0 MHBECTUPOBAHUA.



— pasBUTHE HALMOHANILHOIO U rNo6anbHOr0 NapTHepPCTBa C 3auHTEPeCOBaHHbLIMU CTOPO-
HaMun NS peLleHns 3agad B 061acTi ycToinumeoro passutus 06uectsa u Mpynnsl Fa3npom.

4.2.3. B obnactu oxpaHbl OKpPYXatoLLeit cpeabl:

4.2.3.1. B cdpepe CHMKEHMS HEraTUBHOMO BO3AENCTBMSA HA OKPYXXAIOLLYIO Cpefy:

— CHUXEHME BbIOPOCOB 3arpAHAOLLNX BELLECTB B aTMOCKHEPHbIA BO3[YyX B OCHOBHbIX
NPOM3BOCTBEHHbIX NPOLIECCax;

— CHWXeHne 06LeMOB NoTpe61eHNs BOAHbLIX PECYPCOB, COPOCOB 3arpA3HAIOLLUX BELLECTB
B BOAHblE 06BLEKTbI, B TOM YMCIIe MOPS;

— COXpaHeHue 1 BOCCTAHOBEHWE NOYB;

— COXpaHeHne 61Mopa3Ho06pasunsd, MUHUMN3ALNA NEATENIbHOCTY B PermoHax, noABepXeH-
HbIX PUCKY YTpaTbl 61MOpa3HO06pa3Ns;

— COKpaLLieHm1e BbIOPOCOB B aTMOCHepy NapHMKOBbIX ra3oB, BKIKOYas MeTaH;

— CMCTEMATUYECKas OLIEHKA U CHUXKEHWNE PUCKOB, CBA3AHHBIX C N3MEHEHUEM KNUMaTa,;

— CHUXeHne 06LeMOB 06pa30BaHNs OTX0J0B MPOWU3BOACTBA W MOTPEONIEHMS, Hanpase-
HUEe OTXO0B Ha YTUIM3aLMIO 1 06€3BPEXIBAHNE;

— CHWXEHWe PUCKOB HEraTMBHOTO BO3LEVCTBUA HA OKPYXXAtOLLyK Cpeay, Ha NPUpOLHbIe
06bEKTbI C MOBbILIEHHOW YA3BUMOCTbIO, B TOM Yucre B APpKTUYeCcKON 30He Poccuiickon de-
Aepauum;

— NPUHATAE Mep C LeSbl0 He [OMyCTUTb HEeraTUBHOrO BO3JENCTBUSA Ha OKPYXXAKOLLYO
Cpefly Ha BCEX CTaausX XXM3HEHHOrO LKA Npou3BOACTBEHHbIX 06bEKTOB, B TOM YUCNe Mep
Nno agantauum K U3MEHEHU0 Knumara.

4.2.3.2. B cchepe pecypco-, 3HeProcoepexKeHns 1 aHepretTu4eckomn adhPeKTUBHOCTHK:

— NOCTOSIHHOE CHUKEHWE YPOBHS YIENbHbIX 3aTpaT 3a CYET pPaLMoHabHOro 1UCnosb3oBa-
HUS N 9KOHOMWUM IHEPreTUYECKMX PECYPCOB NPW OCYLLECTBIIEHUM NPOM3BOACTBEHHON aes-
TebHOCTY;

— NOCTOSHHOE MOBbILLIEHNE IHEPreTM4eckon adeKTUBHOCTM pynnbl [a3NPOM Ha OCHO-
Be 9(DEKTUBHOr0 YNpaBsieHNs TEXHONOrMYECKUMI NpoLeccamMmn U NPUMEHEHUS UHHOBALM-
OHHbIX TEXHOJIOrNiA 1 060PYA0BaHUS.

4.2.4. B obnactu cobntoeHns Npas YenoBeKa:

4.2.4.1. lNpasa paboTHMKOB B cdhepe Tpyaa U 06pa3oBaHNS:

— noAdepXKa 1 pasBUTUE Ka4YeCTBEHHOro npodheccuoHanbHOro 06pasoBaHns paboTHU-
KOB;

— KOMMNNEKCHas MOTUBALMSA KaXK0ro paboTHMKa Ha AOCTUKEHWe Lenen [pynnbl [asnpom;

— o6ecrneyeHne KOHKYPEHTOCNOCOOHOro YpOBHS 3apaboTHON MaThbl U COLMANTBHOIO Nake-
Ta PabOTHMKOB;

— 3aluTa TpyaoBbIX Npas, B TOM Yucne cB060/bl 06beANHEHNS 1 NpaBa BeeHUs KOMNNeK-
TUBHbIX NEPeroBopoOB;

— rapaHtus paboTHMKam paBeHCTBA NpaB W 3aWMTbl OT MO6bLIX POPM AUCKPUMUHALNM,
B TOM 4KC/Ie NO reHAepHOMY, HaLMOHAIbHOMY, BO3PACTHOMY U APYrMM NPU3HAKaM;

— HeJonyLLeHne 1Cnonb30BaHNA AETCKOro U pabekoro TpyAaa;

— CO3/aHue 1 pa3BuTie 06bEKTUBHOM N 3H(EKTUBHON CUCTEMbI OLIEHKU JINYHOTO BKIaaa
Kaoro paboTtHuka pynnel [a3npom;

— obecrneyeHne COOTBETCTBUS NPOMECCUOHANBHOIO YPOBHA PABOTHMKOB TPe6OBaHUAM
['pynnbl [a3npom.

4.2.4.2. NpaBa pabOTHMKOB, MAPTHEPOB M KOHTPAreHTOB Ha OXpaHy 340p0Bbs U 6e3onac-
HbIA TPYA:

— Cc03aHne 6e30MacHbIX YCOBWIA TPYA, COXPAHEHME XXN3HN 1 300P0BbS PAOOTHUKOB;

— 06ecneyeHne HaeXHOCTM paboTbl ONACHbIX NPOU3BOACTBEHHbIX 00LEKTOB;

— obecrneyeHue TpeboBaHUN NOXAPHON 6630MaCHOCTY Ha 06bekTax pynnbl [a3npom;

— CHUKEHME CMEPTHOCTU MO NPUYUHE NMPOECCUMOHANbHBIX U UHbIX 3a00/1EBAHWIA;

— NOBbILIEHNE 3MEKTUBHOCTM KOHTPONS 3a COONOAEHNEM TpebOoBaHUA OXpaHbl TPyAa,
NPOMbILLSIEHHOW W MOXAPHON 6e30MacHOCTH, 6€30MaCHOCTM LOPOXHOIO ABVXKEHUS B LIENSX
CHVDKEHMS KONNYeCTBA HECYACTHbIX CMy4aeB Ha NMPOWU3BOACTBE (BKNOYAsA AeATeIbHOCTb 3a-
WHTEPECOBAHHbIX CTOPOH), AOPOXXHO-TPAHCMNOPTHbLIX NPOUCLLECTBWIA;



— OpraHusaums MeauuMHCKON MHGPACTPYKTYPbl OXpaHbl 340P0BbA PABOTHUKOB [pynmbl
[a3npom 1 ONTUMANbLHOW CUCTEMbI UX CTPAXOBOM 3aLLUUTBI.

4.2.4.3. NpaBa KOPeHHbIX ManoyucreHHbiX Hapodos (ganee — KMH) Ha Tepputopmsax
npucytcteus Mpynnel [aznpom:

— nopaepxka KMH B peanusaumn ux UHTEpecoB W Npas Ha BeAeHMe TPaanLMOHHOro 06pasa
XKN3HU (TPYA0BOWN M KYNbTYPHON AEATENIbHOCTY), COXPaHEHNE UX UCKOHHOI Cpe/ibl 06UTaHUS.

4.2.5. B 061acTi coAencTBug CoLManbHO-3KOHOMUYECKOMY pPa3BUTUIO PermoHoB Poccuin-
ckoii depepauun:

— pasBuTHe ra3ocHabxexusa n rasudukaumn peruoHos Poccuickoin depepauun, coaen-
CTBME B peann3aunn permoHasibHbIX NporpammM no MCnoJsib30BaHNI0 rasa B Ka4ecTse MOTOp-
HOro TOMMNBA;

— y4acTue B PeLLeHnm columanbHbIX Npobnem cyobekToB Poccuitckoin Geepauun, co3pa-
HUN 0ObEKTOB COLIMANBLHOW UHAPACTPYKTYPbI;

— OTBETCTBEHHOE COLMaNIbHOE UHBECTMPOBAHWE 11 6/1arOTBOPUTENBbHOCTD;

— BbIMYCK HOBbIX BMAOB NPOAYKLUMN (ra30MOTOPHOr0 TOMJIMBA, METAHO-BOAOPOAHbIX CMe-
Cen, renus), passutue hopm peannsaunn (NPOLAXKM 4Yepe3 ANEeKTPOHHY0 TOProBylo nnar-
thopmy, 6UpXKeBbIe TOPri) N NOCTaBOK 3HEPropecypcos (aBTOHOMHAsA rasndukauus);

— peanu3auns B [pynne [a3npom NPUHLMNOB PaBHOMpPABMA, CMPaBEASIMBOCTM, OTCYT-
CTBUS AUCKPUMWUHALMW N HEOBOCHOBAHHbLIX OrPAHUYEHNA KOHKYPEHLMWU MO OTHOLUEHUHO
K y4aCT-HIKam 3aKynoK TOBapoB, paboT, yCnyr.

5. 06s3arenbcTBa 'pynnbl Fa3npom B 06nacTv YyCTONYMBOro pa3BUTUSA

[na DOCTVXKEHUs Lenei B 06/1acT yCTONYMBOro pa3sutus pynna Masnpom npuHuMaet
Ha cebd cneaytoLne 06s3aTenbCTBa:

— Y4MTbIBATb rN106anbHbIE NPUOPUTETbI YCTONYNBOIO Pa3BUTKS;

— €c06/1104aTb NPUHLMN NPEAOCTOPOXXHOCTU B IKOSTOMMYECKMX BONPOCAX, CUCTEMATMNYECKH
OLIeHMBATb 3KOJIOrNYECKINE PUCKY;

— PYKOBOJCTBOBATLCA B CBOEW [eATENbHOCTM CEAYHOLWMMN NPUHLMNAMIU KOPropaTUBHOW
COLMANbHOM OTBETCTBEHHOCTU, CCOPMYNMPOBAHHLIMI B  MEXAYHApOAHOM CTaHAapTe
ISO 26000-2010 «PykoBofCcTBO MO COLMANIbHOW OTBETCTBEHHOCTW» (HALMOHANBHOM CTaH-
napte Poccuitickon ®epepauumn FOCT P MCO 26000-2012 «PykoBoACTBO MO COLUANbHON OT-
BETCTBEHHOCTW»): MOAOTYETHOCTb, NPO3PAYHOCTb, ITUYHOE MOBEAEHUE, YBAXKEHNE UHTEPE-
COB 3aMHTEPECOBAHHbIX CTOPOH, COOJIOeHNe BEPXOBEHCTBA 3aKOHA U MPUHATLIX HOPM Mo-
BeJeHNs, CO6MI0AEHNE NPaB YeN0BeKa;

— NPUHUMATL BO BHUMAHME Cneuudnky 0Tpacin n pernoHoB NpucyTCTBMS;

— HEYKOCHUTENbHO CO6MI0AATh NpaBa YenoBeka, B TOM YuCie TPyAoBble npasa, NpaBo Ha
611aronpuUATHYI0 OKPYXKaloLLYto Cpefly, NpaBo Ha OXpaHy 3[0POBbS, NMPaBO Ha BefeHUe Tpa-
ANLMOHHOrO 06pa3a XXM3HW 1 COXpaHeHne UCKOHHOW cpefbl 06UTaHmMs, NpaBo Ha 06pa3oBa-
HUe;

— He JonycKaTb N06ble (DOPMbI AUCKPUMUHALMN U NPUHYXKAEHUS K TPYLY, a TakxKe 06ec-
neynBaTb BO3MOXXHOCTb NOAA4YM COOTBETCTBYIOLLMX Xanob W Hanuyme MexaHu3moB MX pac-
CMOTPEHUS U pearnpoBaHMa Ha HUX C LIeJIbi0 BOCCTAHOB/IEHNSA B NpaBax;

— NPUAEPXMBATLCA MEXAYHAPOAHO NPU3HAHHBIX NPUHLMMOB (3aKPEMNSIEHHbIX B MEXAy-
HapodHblx cTaHaaptax AA1000 (AccountAbility Principles, Stakeholder Engagement
Standard) npw BbiCTpamBaHuy B3aWMOOTHOLLEHUA C 3aMHTEPECOBAHHbIMU CTOPOHAMM: BO-
BNEYEHHOCTU (Y4eT PasHbIX TOYEK 3PeHMs), CYLLECTBEHHOCTM (OnpefeNieHne akTyanbHbIX
1 3HA4YMMbIX BOMPOCOB, 0KA3bIBAKLLNX BNAHME HA 3aMHTEPECOBAHHbIE CTOPOHbI), BO3MEN-
CTBMA (M3MEpeHWe M OLEeHKa BNUAHMA AeWCTBWIA pynnbl [a3npom Ha 3anHTepecoBaHHble
CTOPOHbI) W pearnpoBaHua (NNaHUpoBaHue TekyLlen paboTbl [pynnbl Fa3NpoM ¢ y4eTOM Cy-
LLIECTBEHHbBIX TEM 11 COOTBETCTBYHOLLMX UM BO3LEICTBUN);

— COBEpLUEHCTBOBATb BHYTPEHHUE AOKYMEHTbI [pynnbl [a3npoM C LeSblo y4eta Hamnyy-
LINX NPAKTUK B CGepe YCTONYMBOro pa3BuTus;

— OCYLLECTBNATL NOArOTOBKY OTHETHOCTU B 06/1aCTU YCTONYMUBOr0 Pa3BuTUs ans 3auHre-
PECOBAHHbIX CTOPOH, 06ecneYnBaTb CBOEBPEMEHHOCTb, TOYHOCTb, MOMHOTY W ACHOCTb WH-



(bopMupoBaHUA 3anHTEPECOBAHHbLIX CTOPOH O pe3y/nbTarax BbIMOSIHEHWA 0043aTenbCTB
['pynnbl [a3npom B yKa3aHHOM cdepe;

— 06ecneynBartb CUCTEMHbIA NOAXOA K YNPaB/IEHNIO NPOEKTaMM, UMEOLUMUN OTHOLLEHNE
K YCTO4MBOMY Pa3BUTWIO;

— pa3BuBaTb 3P EKTUBHOE NAPTHEPCTBO N OOMEH OMbITOM C OpraHamu rocyfapCTBeHHO-
r0 M MyHWUMNANbLHOrO ynpaBneHus, 06LLECTBEHHbIMU OpraHu3auusMu, AenoBbIMU NapTHe-
paMu B Chepe yCTONYMBOro PasBuTus;

— 0Ka3blBaTb MOCUNbHOE BIINAHME HA PA3BUTUE OTBETCTBEHHbIX NPAKTUK BEAEHUs GU3He-
Ca Ha NPOTSHKEHUU BCEM LieN0YKN Co3AaHNs f06aBNIeHHON CTOUMOCTHY;

— NPOBOANTL OLEHKY CTEeneHn YA0BNETBOPEHHOCTM noTpebutenein Poccuiickon ®depepa-
UMM aesTenbHOCTbI0 Fpynnbl [a3npom;

— COJleiICTBOBATL [Manory 3anHTepecoBaHHbIX CTOPOH [J18 MOMCKA COBMECTHbIX PELLEHNIA
no poctmxenuto LIYP OOH;

— BHeJpATb NepefioBble MHHOBALMOHHBIE (TEXHONOMMYECKME 1 OPraHn3aLOHHbIe) peLue-
HUS HA BCEX YPOBHSAX [eATeNIbHOCTY;

— CMOCOOCTBOBATbL PA3BUTUIO HAY4HbIX UCCNEL0BaHMIA.

6. lokymenTbl MAO «[a3npom» B 06nacTH yCTOHYMBOr0 Pa3BuUTHS

HeatenbHocTb MAQ «a3npom» B 061aCTK YCTONYUBOr0 Pa3BMTIS W ero noaxodbl K pea-
nu3aunn 0643ateNibCTB, NPUHATLIX B 0051aCTU YCTOWYMBOrO PasBUTUA, PernameHTUPYTCS
Monutukon. OTaensHble HanpasneHus geatensHocTn MAQ «[asnpom» B 06M1aCTH YCTORYM-
BOr0 Pa3BUTUS Y4TEHbI B APYriX BHYTPEHHUX JOKYMEHTaX.

6.1. B o6n1acti pa3sutus 3KOHOMIUYECKOro noTeHuuana:

6.1.1. Jonrocpo4Has nporpamma passutua MAO «[a3npom» onpenenseT KOMNNeKCHbII
WHTErpupOoBaHHbIN NNaH pas3sutus Mpynnsbl [a3NpoM, HanpaBeHHbIA HA JOCTUXKEHUE cTpaTe-
TMYECKUX Lieneil, BKIYaLWMA nepedeHb NPUOPUTETHLIX MPOEKTOB U CTPATErnvecknx Lene-
BbIX NOKa3aTesiei no rogam niaaHUpoBaHms.

6.1.2. Mporpamma nHHoBaunoHHOro pa3suTua MAO «[a3npom» oTpaXkaeT HaLeNeHHOCTb
[pynnbl [a3NpoOM Ha NOBbILEHWE YPOBHS WHHOBALIMOHHOIO pa3BuUTKS B pesysibTaTe BHeApe-
HUS NepefoBbIX TEXHOMOMUA N UCMNOMb30BAHNA COBPEMEHHBIX TEXHOSTOTMYECKMX U OpraHn3a-
LMOHHbIX PeLLeHUA.

6.2. B o6nactn hopmmpoBaHns NoAxoLoB K ynpasrieHnHo:

6.2.1. Kopgekc koprnopatusHoro ynpasneHus MAO «a3npom», AHTUKOPPYNLWOHHAS NOJN-
Tuka MAO «[asznpom», Kogekc kopnopatmeHon aTukm MAQ «lagnpom», Monutuka ynpasne-
HUS puckamu 1 BHyTpeHHero KoHTpons MAO «[asnpom», Monutuka MAO «a3npom» B 06na-
CTU KayecTBa, Jkosoruyeckas nonutmka OO6LLECTBA OTPAXAKT  MPUBEPXKEHHOCTb
MAO «la3npom» NpuUHLUMNAM HEYKOCHUTENbHOro COON0AeHUS POCCUNCKOro 3aKOHOdATesb-
CTBA M HOPM MEXAYHAPOAHOro npaea, O6GecrnevyeHUs 3MEKTUBHON, pe3ynbTaTMBHOM
1 YCTOYMBOM PaboTbI.

6.2.2. [onoxeHune 0 «lopadeil NMHUM» NO BOMpOCaM MPOTUBOAEICTBUA MOLLEHHUYE-
CTBY, KOppynuun 1 xuiieHnam B I'pynne Fa3npom oTpaxkaeT NMpUHUMMNbLI MOCTPOEHNS OLHO-
r0 U3 BAXHbIX 3/1EMEHTOB MHOIrOYpPOBHEBOW CUCTEMbl MPOTUBOAENCTBUA KOPPYMLNUK, KOP-
NOpaTUBHOMY MOLUEHHWYECTBY W XuLleHusaM. [pynna [a3npom noBbiwaeT 3EKTUBHOCTb
Mep, HanpasJfieHHbIX Ha MNpeaynpexneHne KOppynuuOHHbLIX [LENCTBMA, KOPNOPaTUBHOMO
MOLLEHHMYecTBa W xuLleHnn B I'pynne Masnpom, ob6ecrneynBaeT NPo3pavHOCTb CBOEI Aes-
TeNbHOCTH.

6.2.3. MonoxxeHue 0 3akynkax ToBapos, pa6oT, ycnyr MAO «[aznpom» 1 Komnauuia I'pyn-
nbl [a3NpoM yCTaHaBNMBAET eAMHble NMPaBmaa U NopsaLoK 3aKynok TOBapoB, paboT u ycnyr,
OTpaXaroLLiMe B TOM YMCne NpMBep>XXEHHOCTb PYKOBOACTBA U pabOTHUKOB [pynnbl [a3npom
9TUYECKMM CTaHAapTam BeAeHUs 3aKOHHOro, OTKPLITOr0 W YecTHoro 6u3Heca. lpynna
[a3npom obecneynBaeT NPO3PaYHOCTb B3aNMOAENCTBUA C KOHTPAreHTaMm, pyKoBOLACTBYETCS
NPUHLMUNaMU paBHONpPaBsms, cnpaseannBoCcT, OTCYTCTBUA AUCKPUMUHALMKU U HEOOOCHOBAH-
HbIX OrPaHWYEHWl KOHKYPEHLMU N0 OTHOLUEHWI0 K Y4aCTHMKAM 3aKynok TOBapoB, Pabor,

YCAyr.



6.3. B 0651aCTM 0XpaHbl OKPYXXaKLLEN Cpefpl:

6.3.1. 9konorunyeckas nonutuka O6LLECTBA OTPAXKAET NPUBEPXKEHHOCTL [pynnbl Ma3npom
NPUHUKXNAM YCTOMYMBOr0 Pa3BUTUSA U COXPAHEHNS 6NaronpuATHON OKPYXXAlOLLEN cpeapl ans
OyayLmx nokonexnui. Mpynna fasnpom 0653yeTcs OCYWECTBNATb AEACTBMA MO HEAONyLle-
HUIO WNU CHWKEHWIO HEraTUBHOrO BO3JENCTBUS HA OKPYXKAIOLLYO cpefy, NPUHUMATb BCE
BO3MOXXHbIE Mepbl N0 COXPaHEHMIO KnuMmara, 6MopasHoo6pasmns U KoMNeHcaLu BO3MOXHO-
ro Bpeda OKpyXKatoLLeii cpefie, BOBJIEKaTb PAOOTHWUKOB B AEATENbHOCTb MO YYYLLEHUIO CUC-
TeMbl 3KONOMMYECKOr0 MeHeKMEHTa U YMEHbLLUEHUKD 3KOMOMMYECKUX PUCKOB, 06ecneyi-
BaTb JOCTYMHOCTb MH(DOPMALMK, CBA3aHHON C AeATeNbHOCTLIO Ipynnbl [a3npom B 0651acTu
0XPaHbl OKpYXatoLLein cpeapl.

6.3.2. Monutuka MAO «[a3npom» B 061aCTN IHEProaPAEKTUBHOCTI U IHEPrOCOEpexe-
HUs 1 [lporpamma 3Heproc6epexeHns W MOBbILLEHUS 3HEPreTMHeckon 3ddeKTUBHOCTU
MAO «laznpom» 3aKpennsaT NPUoOpUTET AeATeNbHOCTM [pynnbl [a3nNpom Mo NOBbILLEHUIO
9HEepreTUYeckon IMMEKTUBHOCTM U paLMOHANBLHOMY WCMONb30BAHMIO JHEPreTUYECKMX
pecypcos.

6.4. B o6nactn cobnoieHns npas 4esioBeKa:

6.4.1. Monutuka ynpasnexnus Yenoseveckumm pecypcamu MAO «aznpom», ero Jo4epHUX
06LLIeCTB 1 OpraHu3auuin, KomnnekcHas nporpamma nosbileHns aPeKTUBHOCTN ynpasne-
HUA Yenoseyeckumu pecypcamu MAO «[a3npom», ero Ao4epHUX 06LLECTB W OpraHm3aLui,
l'eHepanbHbIA KonnekTuBHbIA gorosop MAO «[aznpom» 1 ero go4epHux o6LIecTB, Koaekc
KoprnopaTtueHomn aTukm MAQO «[a3npom» B NOSHOW Mepe OnpefenstoT posb U 3Ha4eHue nep-
coHana pynnbl [a3Npom Kak OJHOr0 W3 CTPATern4eckux Pecypcos, Kk4YeBble MOLXOAbI
K 3aLiMTe TPYAOBbIX MpaB PabOTHWKOB, UX KOMMIEKCHOW COLMANbHOM NoaaepXXKe U co3aa-
HUIO YCNOBMIA [N1F HEMpepbIBHOMO NPodeCcCMOHaNbHOr0 U NUYHOCTHOrO pocTa. MonoxeHus
YKa3aHHbIX [OKYMEHTOB rapaHTUpYOT paboTHUKAM 3aWmMTy OT NIK06bIX POPM AUCKPUMUHA-
LM B COOTBETCTBUM C AENCTBYIOLUMM 3aKOHOAATeNbCTBOM Poccuiickon deaepauuu v HOp-
Mamy MeXXayHapoaHoro npasa. [10CTOsHHOE 006y4eHne 1 pasBUTUE NepcoHana 3akpensieHsl
KaK 006s3aTefibHoe YCnoBue, npu3BaHHOe obecrneymBatb COOTBETCTBME NMPOECCUOHANTBHOIO
YPOBHA paboTHMKOB TpeboBaHMaM [pynnbl [a3npom, roTOBHOCTb TPYAOBbIX KOJSINIEKTUBOB
K PELLEeHNI0 NPOU3BOACTBEHHbIX U YNPABNEHYECKNX 3aay.

6.4.2. Monutuka MAO «[a3npom» B 061acCTy OXPaHbI TPYAA, MPOMbILLSIEHHON W NOXKAPHOA
6e30nacHoOCT, 6e30MaCHOCTM AOPOXHOr0 ABWMXKeHUs u CTpaterns pas3BuTUs CUCTEMbI
ynpasfieHns NPOU3BOACTBEHHON 6e3onacHocTbio MMAQ «[a3npom» yTBEPXAAOT NPUOPUTET
COXPaAHEHUS XXN3HU 1 340P0Bbs paboTHUKOB pynnbl [a3npom. MpakTnyeckas peanusaums
NMOSIOXXEHUA AaHHbIX [NOKYMEHTOB HanpaefieHa Ha MOCTOSAHHOE YMyYlleHne YCNoBWiA Tpyda
nepcoHana pynnsl [a3NpoM, CHWXEHWE YPOBHA NPOM3BOACTBEHHOrO TpaBMartu3ma, npo-
(hbeccroHanbHbIX 3a6051€BAHNIA, YICIIA aBAPUIA 11 MOXKAPOB.

6.4.3. KoHuenuma pervnoHanbHoi nonutuku O6uiectBa, KOAekC KOpMopaTMBHOW 3TUKK
MAO «lasnpom» 1 konornyeckas nonutuka O6LLECTBA 3aKPENNAOT HEOOXOAUMOCTb Y4eTa
npuHumna 3awutbl npaB KMH n MeCTHbIX COO6LLECTB HA TeppuTOpUaX npucyTcTens. pynna
[a3npom yBaxaeT uHTepecbl KMH 1 nx npasa Ha BefeHuMe TPAAMLMOHHOMO 06pasa >XM3HU
1 COXpPaHeHNe CKOHHOW cpefibl 06MTaHKS, NOAAEPXKMBAET NAPTHEPCKME OTHOLLEHMS N HAx0-
auTcs B noctosHHOM aunanore ¢ KMH. Fpynna Fasnpom onpeaenseT noteHunanbHO BO3MOX-
Hble BUbl BO3JENCTBUSA HA ATHUYECKYIO Cpeay Ha 3Tane nnaHupoBaHuUs CTPOUTENbCTBA B 30-
Hax npoxuBaHus KMH, pa3pabaTbiBaeT Mepbl N0 CHUXXEHUIO HEraTUBHbIX BO3AENCTBUIA.

6.5. B obnactu copencteus couUnanbHO-3KOHOMUYECKOMY Pa3BUTUIO PernoHoB Poccuin-
ckoii depepauun:

6.5.1. KoHuenuma pernoHansHOW nonuTukn O6LLecTBa 3akpennsetr npuUBepXXeHHOCTb
[pynnbl [a3npom [esTesibHOMY Y4acTUO B Pa3BuTUM Cy6bekToB Poccuiickon deaepaumnu
1 B3aUMOAENCTBUIO C 3aMHTEPECOBAHHbLIMI CTOPOHAMMW HA TEPPUTOPMSX €e MPUCYTCTBUS.
Cpeln NpMoOpUTETHBLIX HanpasfieHMn paboTbl Mpynnbl [a3npom — ra3ocHabXxeHue W rasu-
hukauus pernoHos Poccum, nosbieHne 3EKTUBHOCTM UCMONb30BAHMA ra3a B PermoHax,
COLleliCTBME B peann3auuu pernoHanbHbIX Nporpamm Mo MCnonb30BaHWIO ra3a B KavyecTBe
MOTOPHOrO TOM/NBA, CO3JaHKe CeTN 06LEKTOB COLUAIbHOM UHGPACTPYKTYPbI.



6.5.2. [TonioXxeHne 0 CNOHCOPCKOM K 6naroteoputenbHon aedtensHocti MAO «lasznpom»
onpeaenseT OCHOBHbIE Lenu, 3aaadu, NPUHLUMUNLI U HaNPaBeHMs OCYLLECTBIIEHUS CMOHCOP-
CKOM 1 6naroTBOPUTENbHON AeATeNnbHOCTW. B yncne 3aaad ['pynnsl [a3npom B JaHHOM cdpe-
pe — CoAeicTBMe peanusaLnmn rocyaapCTBeHHOW COUMANbHON NOAUTUKW ONS YCTOWYMBOrO
couUManbHO-3KOHOMUYECKOro pa3BuTUs pernoHoB Poccuiickon depepaunn, yqactue B pe-
LLIEHNI YaCTM COoLMANbHbIX MPo6nem 06LLecTBa.

1. leatenpHocTb pynnbl Fa3npom no BbINONHEHUIO 063aTENbLCTB B 061aCTH YCTOMYMBOIO
pa3BuTus

OCHOBHbIMU MexaHM3MamMu peanuaaumnn MonnuTukn SBNSKTCS:

— NpoBeAeHNe CTPYKTYpHbIMK noapasaenenusmu MAO «la3npom», ero fo4epHUMmn 06-
LLieCTBAMM W OpraHmsaumsamMm (no Bonpocam, OTHOCALLMMCS K UX KOMMETEHLMN), PerynspHbIX
NCCef0BaHN 0XUAAHNIA 3aNHTEPECOBAHHBIX CTOPOH (OMPOCOB, 3KCMEPTHBIX U 06LLECTBEH-
HbIX 0OCYX[EHUN, CRyLIAHMA U T.M.), COLUMONOTUYECKNX, MAPKETUHIOBbIX WCCEA0BaHUN,
OLIEHKM CTeneHu yL0BeTBOPEHHOCTM NOTpebuTenei;

— paboTa c o6paLleHMsaMmn No KaHanam 06paTHON CBA3K (ropsayue NuHUN);

— pasmeLlLeHne MHopmaumy B cetn VIHTepHeT 1 opraHu3auns Meponpustinii (popymsl,
KOH(pepeHLmnn, ceMnUHapbl, paboyne BCTPEYM 1 Np.) ¢ 3aMHTEPECOBAHHbIMI CTOPOHAMY;

— MOHUTOPUHT 1 OLIEHKA BO3MENCTBUI peann3yemblx NPoeKToB Ha camy [pynny Masnpom,
3anHTepPeCcOBaHHbIE CTOPOHbI, a TAKXXE HA COCTOSHWE OKPYXXatoLen Cpefbl, CounanbHble
1 3KOHOMWYECKME MPOLLecChl;

— Y4acTue B MeXIyHapOAHbIX 1 0TPACNEBbIX MHULMATUBAX B CADEPE YCTONYMBOrO Pa3BUTUS;

— nogrotoBka Otyeta pynnbl Fa3npom 0 AeATENbHOCTM B 06/1aCTU YCTONYMBOrO pa3Bu-
Tns B yctaHoBneHHom B [MAO «[aznpom» nopsjake ¢ MCMNOSIb30BAHNEM MEXAyHAPOAHO Npu-
3HaHHbIX CTaHOAPTOB U pekomeHpgauun, Takux kak GRI (Global Reporting Initiative) n TCFD
(Task Force on Climate-related Financial Disclosures);

— opraHu3aums o6y4eHus nepcoHana pynnel [a3npom B 0611acTh YCTORYMBOIO Pa3BUTUS;

— o6ecrneyeHne TekyLlen AeaTeNlbHOCTI B 0651aCTK YCTORYMBOr0 pa3BuUTMS MyTeM paspa-
O0TKM CTPYKTYpHbIMK nogpasneneHuamu MAO «[asnpom» (Mo BONpocam, OTHOCALUMMCS K
NX KOMMETEHUMM) U aKTyanu3auumu nnaHa MeponpuaTvii no peanusauuu Monutnku, yTeep-
xnaaemoro lNpeacenarenem MpasneHus MAQO «[asnpom»;

— COBEpPLUEHCTBOBAHWE BHYTPEHHUX AOKYMEHTOB [pynnbl [a3npom B 06nacTu yCTONYMBO-
ro PasBUTUA, BKNKOYAA aKTyanu3aumio AeNCTBYIOLLMX U pa3paboTKy HOBbIX;

— NOCTOSHHAs paboTa No COBEPLUEHCTBOBAHUIO AeATeNIbHOCTW [pynnbl [a3npoM ¢ y4eToM
NYYLLUX MUPOBbIX NPAKTUK B 06/1aCTN YCTONYMBOr0O Pa3BuUTHS.

8. OueHnka adypekTuBHOCTM paboTel Mpynnbl Fa3npom B 06nacTh yCTOWYMBOIO pa3BUTHA

[ns oueHKn goctxkeHun M'pynnbl [a3npom B 0651aCTH YCTOMYUBOrO Pa3BUTUS UCMONb3Y-
0TCA KNHoYeBble nokasatenu adpdektusHocty (KIM3), npumeHsiemMble Npu NNaHUPOBAHWUK
pestensHoct [MAO «[a3npom» wunm Ans OUeHKU paboTbl PYKOBOASALUMX PAOOTHUKOB
MAQO «l'a3npom», ero o4epHuX 0OLLLECTB U OPraHn3aLmii.

8.1. B o6nacti passutus 3KOHOMIUYECKOro noTeHuuana:

— POCT 3KOHOMUYECKOMN NPuUbLINK;

— PeHTabesIbHOCTb UCMOJb3YeMOro KanuTana;

— UHTErpanbHblii KS104eBOIA Nokasatesib 3 (eKTUBHOCT UHHOBALMOHHOW LeATENIbHOCTM.

8.2. B obnacti coBepLUEHCTBOBAHNS CUCTEMbI KOPNOPATMBHOIO YNpaBieHUs:

— PeHTabesIbHOCTb MHBECTMLMIA aKLIMOHEPOB;

— UHeKC y40BNeTBOPEHHOCTN noTpebuTenein Poccuitckon depepauym (ra3oBblit GU3HEC,
9JIEKTPOIHEPreTNYecKnin GU3Hec, CerMeHT peanmsaLnm rasoMoToOpHOro TONInBa).

8.3. B 0651acTi oxpaHbl OKpYXXakoLlen cpepl:

— CHIDKEHWe yaenbHbIX BbIOPOCOB NapHUKOBbIX ra3oB B CO2-3KBUBaANEHTE, BKIOYas METaH;

— YAeSbHbliA PAcXoA TOMMBHO-3HEPreTUYECKINX PECYPCOB HA COOCTBEHHbIE TEXHOMOMMYe-
CKNe HYXX[bl 1 MOTEePU NP1 TPAHCNOPTMPOBKE rasa.



8.4. B obnactu cobnoieHns npas 4efioBeKa:

— CpeJHee KONMYEeCTBO YacoB, 3aTpayeHHoe paboTHUKAaMK Ha BCE BMIbl 00Y4eHNs B TeYe-
HUe rofa;

— [10n19 pabOoTHWUKOB, NPOLUEALINX NPOECCMOHANTbHYI0 NOArOTOBKY (M0 paboyum), nepe-
NOArOTOBKY M MOBbILLIEHNE KBANUMKALU.

8.5. B o6nactv npon3BoaCTBEHHON 6630MACHOCTN:

— CHVKEHME 4acTOTbl HECYACTHbIX C/Ty4aeB Ha NPOU3BOACTBE;

— CHVDKEHME 4acToTbl aBapuil Ha NPOU3BOLCTRE.

BbinosnHeHne uenen n 0653atefibCTB, CHOPMYSIMPOBAHHLIX [10NINTUKOI, MOXXET NoTpe6o-
BaTb (DOPMUPOBAHUSA UHAWKATOPOB OLIEHKU AOCTMXKEeHWiA ['pynnbl [a3npom B 06nacti yCTon-
Y1BOr0 Pa3BUTKS.

B cBsizu ¢ atum pynna a3npom ocyLLecTBNsAeT NOCTOSHHOE COBEPLUEHCTBOBAHNE CUCTE-
Mbl K19, BKHOYas paclunpeHmne nepeyHs nokasarteneiit ycTom4nBoro pas3sutus.
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